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SOUTH MONTGOMERY COMMUNITY SCHOOL CORPORATION 

Schedule/Major Milestones 

2015 

November  Data Collection 

December  Board Meeting- Update 

 

2016 

January  Elementary School visitations 

February  JH/HS and other facility visitations 

March  Board Meeting- Update 

April 12     New Market ES Community Meeting 

 20 Ladoga ES Community Meeting 

 26 Walnut ES Community Meeting 

May  Finance review 

June 13 Board Meeting- Summary Presentation 

 



SOUTH MONTGOMERY COMMUNITY SCHOOL CORPORATION 

Feasibility Study Content 

}Evaluate School Facilities for the following: 

  * Site/Circulation 

  * Safety/Security 

  * Building Envelope 

  * Building Environment 

  * Building Interior/Systems 

  ***Consider 6th Grade Location 

    Consider District-wide needs 

 Identify Associated Costs 

 Review Project Options 

 

 



SOUTH MONTGOMERY COMMUNITY SCHOOL CORPORATION 

All Elementary Schools 

 

 

Building Interior/Systems 

1.   Replace HVAC system 

2.   Selective technology 

improvements 

3.   Finishes improvements 

4.   Replace chalkboards 



SOUTH MONTGOMERY COMMUNITY SCHOOL CORPORATION 

Walnut Elementary School 

 

 

Site/Circulation 

1. Dual stripe for bus 

or for handicap 

parking (not 

simultaneous) 

2. Improve security 

camera coverage 

3. Selective playground 

equipment 

replacement to 

improve accessibility 

4. Replace sewage 

treatment plant 



SOUTH MONTGOMERY COMMUNITY SCHOOL CORPORATION 

Walnut Elementary School 

 

 

Building Envelope 

1. Replace exterior doors 

and windows 

2. Replace main 1995 roof 

3. Create larger, enclosed 

entry vestibule for 

security and wind 

screen for students that 

are transferring between 

buses 



SOUTH MONTGOMERY COMMUNITY SCHOOL CORPORATION 

Walnut Elementary School 

 

 

Building Interior/Systems 

1. Expanded secure entry 

vestibule 

2. Improve office visibility/ 

function 

3. Renovate main restrooms 

4. Repurpose music room 

5. Combine music/ band 

6. Would gain four classrooms 

with 6th grade relocation 

7. Consider potential for life 

skills classroom 



SOUTH MONTGOMERY COMMUNITY SCHOOL CORPORATION 

Ladoga Elementary School 

 

 

Site/Circulation 

1. Improve control/flow at 

drop-off/pick-up 

2. Resolve basement 

flooding that occurs 

during large rainfall 

events 

3. Expand sidewalk for bus 

loading 

4. Selective playground 

equipment replacement/ 

to improve accessibility 

 



SOUTH MONTGOMERY COMMUNITY SCHOOL CORPORATION 

Ladoga Elementary School 

 

 

Building Envelope 

1. Replace exterior doors 

and windows 

2. Replace 1998 shingle 

and 2009 gym roofs 

3. Add vestibule to main 

entry 



SOUTH MONTGOMERY COMMUNITY SCHOOL CORPORATION 

Ladoga Elementary School 

 

 

Building Interior/Systems 
1. Provide new secure entry 

vestibule 

2. Relocate administrative offices to 

larger/more functional location 

3. Repurpose existing office for small 

group/other 

4. Improve restroom ADA 

compliance 

5. Improve flexibility for team 

collaboration 

6. Selective kitchen equipment 

replacement 

7. Replace seating handrails/stage 

curtain 

8. Would gain one classroom with 

6th grade relocation 

* Generally improve acoustics in all 

classrooms 
 



SOUTH MONTGOMERY COMMUNITY SCHOOL CORPORATION 

New Market Elementary School 

 

 

Site/Circulation 

1. Create new bus loading 

lot 

2. Change existing bus 

loading to parking 

3. Improve turn radii for 

drop-off/pick-up 

4. Selective playground 

equipment replacement/ 

improve accessibility 

5. Remove portable unit 

 



SOUTH MONTGOMERY COMMUNITY SCHOOL CORPORATION 

New Market Elementary School 

 

 

Building Envelope 

1. Replace 1995 metal 

roof and 1999 

shingle roof 

2. Resolve fascia/leak 

problems 



SOUTH MONTGOMERY COMMUNITY SCHOOL CORPORATION 

New Market Elementary School 

 

 

Building Interior/Systems 

1. Expanded secure 

vestibule  

2. Expanded secure office 

waiting 

3. Replace bleachers 

4. Add second set of 

restrooms 

5. Improve serving line 

flow/ replace seating 

6. Renovate staff lounge 

7. Add story areas 

8. Would gain three 

classrooms with 6th 

grade relocation 


